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administered by the Government to the particular papers
concerned and this helped to quieten things.

Douglas advocated that demobilisation orders should be
modified to suit the situation of the army. The Govern-
ment had been issuing orders and counter orders which had
a very unsettling effect amongst the men, and the difficulties
of the situation had been greatly intensified by the fact that
most of the best MCO.s had already been taken away.
Douglas returned to London on the i4th of January to
attend a meeting with Mr. Winston Churchill, who had that
day taken over the seals of office of Secretary of State for
War. Douglas stressed the importance of forming an army
of occupation at once otherwise we would not be in a posi-
tion to negotiate a lasting peace, but this meant that the de-
mobilisation scheme in force would require to be scrapped
and another substituted in its place. Mr, Churchill was evi-
dently in agreement on this point, and Douglas was greatly
impressed by the courage and foresight shown by the new
Secretary of State for War when he intimated that he was
prepared to take the responsibility of making this change.

After Mr. Churchill had taken the necessary action for
the new scheme to be carried out, Mr. Lloyd George, who
was in Paris at the time, was not at all pleased that the
matter had been pressed forward with such speed. He con-
sidered that he should have been consulted more in the
matter, and the result was that Douglas was asked to ac-
company Mr. Churchill to Paris so that the whole matter
could be laid before the Prime Minister. Churchill was most
anxious that Douglas should organise ti*e new army of
occupation before handing over his command in France.
The politicians were apparently all more afraid of facing
the House of Commons with a new scheme of demobilisa-
tion than of the effect of having no army of occupation.
Douglas had made it very dear that if demobilisation was
proceeded with under die original plan there certainly would
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